Girdwood Community Hub

DRAFT - Project Governance Structure
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Specialist internal advice (as required) including — Good Relations, Equality. Finance, Legal, HR, Risk and Assurance, Estates, Procurement, Policy &
Planning, Communications, Portfolio Office

Belfast City Council
Ratify SP&R decisions

Strategic Policy & Resources Committee
Investment Decision Maker

Corporate Management Team
Strategic Oversight Board - Quarterly progress reports on
expenditure risks, issues

Senior Responsible Owner
Director of Property and Projects

GIRDWOOD PROJECT BOARD
Responsible for the overall strategic
direction and delivery of the project

GIRDWOOD HUB FORUM
Stakeholder Engagement
Shared Space Action Plan

|

GIRDWOOD PROJECT TEAM
Responsible for managing and
monitoring the day to day development
of the Community Hub

Operation Design Team/Capital
Management and Works
Maintenance Design
Infrastructure

Construction
Contractual issues
Public Art

Programming
Communication
Capacity building

Monitoring
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